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Bob Mackin

ARichmond company is 
changing the way the 
world’s taxi industry does 

business.
Digital Dispatch Systems Inc. 

has 142 staffers in six countries on 
four continents and is position-
ing itself as the top global player 
in outfitting cabs with mobile 
data units for dispatch and pay-
ment processing. The latest deal 
is worth $1.5 million to outfit a 
new Sydney, Australia, taxi com-
pany targeted at the aged and 
disabled.  

“The taxi environment often-
times is not electronic friendly,” 
said vice-president of interna-
tional business Michael Hryb. 
“The problem in dispatching 
taxis was how to make everything 
fairer for drivers and to optimize 
the use of vehicles.”

Lime Taxis is billed as Austra-
lia’s first premium wheelchair-
accessible taxi fleet in Sydney. 
By year’s end, the fleet of Mer-
cedes Vitos will number 240 and 
give passengers with disabilities 
priority service. The taxis will be 
equipped with DDS’s PathFinder 
application and iPilot 8000 on-
board computer.

The deal to install the technol-
ogy in 135 new taxis, which will be 
worth approximately $1.5 million, 
could range as high as $5 million 
as the fleet is expanded. 

Hryb said the Australian taxi 
market is technologically pro-
gressive and closely managed by 
government through strict regu-
lations. 

Lime’s  owner is  MACT ,  a 
wholly owned subsidiary of the 
giant Macquarie Investment 
Bank. 

Macquarie has $15 billion in 
market capitalization and oper-
ates in two dozen counties with 
8,000 employees. Its biggest 
Canadian play is the manage-
ment of the Highway 407 toll 
route north of Toronto. It’s also 
a major equity provider to B.C.’s 
Sea to Sky Highway project.

The Australian taxi industry’s 
payment processing is dominated 
by Cabcharge, which handles 90 

per cent of credit card, debit card 
and voucher transactions, worth 
about AU$800 million a year, 
through its EFTPOS Fareway 
System.

DDS was one of more than two 
dozen companies that responded 

to the original call for tenders. It 
was among five on the shortlist 
and then one of two that installed 
a working pilot project.

DDS employs 114 in Richmond. 
Paris-based G7, its biggest cus-
tomer, signed on in 2000 and 
has since bought 4,800 models 
of DDS’ Windows CE mobile data 
terminal. DDS has installed 200 
systems using 70,000 devices on 
four continents. 

The company is a spinoff of 
Mobile Data International, 
which pioneered a North Ameri-
can taxi dispatch system in 1978. 
A decade later, the group formed 
DDS. It acquired Glenayre ’s 
mobile data division in 1992, 
eventually diversifying from taxis 
into airport shuttles, auto clubs 

and vehicle tracking. It acquired 
Mobile Data Solutions’ transpor-
tation business unit in 1999 and 
now has offices in the U.S.A., the 
United Kingdom, Sweden, Sin-
gapore and India. The company 
went public on the Toronto Stock 
Exchange in 2003 (TSX:DD). 

Since launching, the DDS sys-
tems have become more complex 
because of integration with pay-
ment processing, security and 
taxi meter providers. In Austra-
lia, DDS also integrated its system 
with a GPRS provider and video 
and audio provider for security. 

DDS recorded $27.2 million in 
revenue last year with an after-tax 
profit of $3.3 million. 

“We’re getting a lot of inter-
est internationally for our sys-
tems. It’s being recognized this 
is going to help people save a lot 
of money,” Hryb said. “In the taxi 
business, it’s all about operating 
expenses. You need to get the 
underutilized miles down. Using 
optimization, it allows taxis to 
do that. They drive less and once 
they drop off that fare they can 
more quickly pick up another pas-
senger.”

DDS does 84 per cent of its 
business in foreign markets. 
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Richmond tech company inks 
fare dinkum deal Down Under
Digital Dispatch Systems Inc. becoming a major world player in 
mobile dispatch and payment processing technology for taxicabs
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Genuine Advantage turns 
into Microsoft disadvantage 

One of Microsoft’s tools in its 
efforts to help Windows users 

stay safe and secure is automatic 
updates. On its Windows Update 
website, users are urged to flip a 
switch so that their computer will, 
in future, automatically download 
and install what Microsoft refers to 
as critical updates.

In general, it’s a good thing, 
automatically ensuring your com-
puter is up to date with its Windows 
security patches. But what if a so-
called critical update isn’t designed 
to make your computer more secure 
but is only critical to Microsoft’s 
profit-and-loss column?

That’s apparently the case with 
Microsoft’s Windows Genuine 
Advantage (WGA). The software 
checks whether Windows XP or 
2000 users are running a legitimate 
copy of the software. 

When it runs its check, the WGA 
software collects the Windows 
serial number, PC manufacturer, 
operating system and bios version, 
and local settings and language. 
It then sends this information to 
Microsoft. 

If a user’s computer fails the 
validation check, it’s subject to 
a barrage of pop-ups suggesting 
ways that it can “learn about the 
benefits of using genuine Windows 
software.” 

Unfortunately, there are a large 
number of complaints from users 
claiming that WGA incorrectly 
flagged their legitimate copy of 
Windows as pirated, subjecting 
them to the incessant nags. Micro-
soft has referred to the current 
WGA as a “pilot version,” turning 
us all into unwitting beta-testers.

Nevertheless, despite the errors, 
if that were all it did I would be pre-
pared to consider this a relatively 
reasonable step for Microsoft to 

take to help combat piracy of its 
software products. But there’s 
more. WGA was listed as a criti-
cal update that was automatically 
downloaded and installed by many 
users, even though it didn’t fix a 
security hole. Moreover, even if 
your computer passes its validation 
test, WGA “phones home” to the 
Microsoft mother ship every day, 
behaviour that the company never 
bothered to mention to users until 
it was detailed in the press. 

Microsoft denies that WGA is 
spyware; others are not so sure. 
According to Ziff-Davis Microsoft 
Watch columnist Mary Jo Foley, 

“if users are not properly notified 
about exactly what software a ven-
dor installs on their systems and/or 
about the function and purpose of 
that software, it sure sounds like 
spyware.” 

B a c k  i n  2 0 0 2 ,  M i c r o s o f t 
announced a “trustworthy com-
puter initiative” that was going to 
be central to the company’s future 
software development efforts. 

It’s hard to imagine that Win-
dows Genuine Advantage will 
make Microsoft seem more trust-
worthy in the eyes of its users. 

Alan Zisman is a Vancouver educa-
tor and computer specialist. He can 
be reached at www.zisman.ca. His 
column appears weekly.

What if a so-called 

critical update isn’t 

designed to make your 

computer more secure?

DDS recorded $27.2 million 

in revenue last year 

DDS vice-president of international business Michael Hryb: “in the taxi 
business, it’s all about operating expenses” 
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