
http://www.digital-dispatch.com


www.digital-dispatch.com 2

Metro Cab’s Dispatch Center

IN THE SPOTLIGHT

“The new dispatch system is exactly 
what we had expected it to be. 
We are 95 percent satisfied and 
the remaining 5 percent is part of 
the bumps that comes with any 
technology. This is really the best you 
get in dispatching,” said Felix Shneur, 
owner of Metro Cab Association Inc. 
near Boston, Massachusetts, after 
using his new dispatch system for a 
few weeks.

Metro Cab chose the Vector 530TM 
mobile data terminal with the 
TaxiTrackTM dispatch application 
software and communication 
infrastructure in late 2004 to replace 
its existing voice dispatch system. 
The company chose the new Digital 
Dispatch system over a competitive 
solution because it wanted to get 
“the most effective dispatch solution 
possible”, a comment made by Felix 
at the time of the purchase. 

Before the new system was 
implemented, common everyday 
challenges for Metro Cab included 
system misuse by the drivers and 
miscommunications between 
drivers and dispatchers over the 
voice dispatch system. These 
were detrimental to Metro Cab’s 
expansion strategy. 

But all that have 
changed now, 
because the 
new dispatch 
system allows for  
more effective 
communication 
and proficient 
dispatching. 
“Efficiency is the 
key to our operation and we are a 
lot more efficient today with many 
of the basic dispatching activities 
now automated. This leaves 
very little room for human error,” 

Felix mentioned. “The resulting 
optimization means cost savings for 
us.”

One of the benefits of the new 
solution is the ability for the users 
at the call dispatch center to view 
the vehicles on the TaxiMapTM 

application. This allows 
users to pinpoint trip 
and vehicle locations 
in real time, which 
makes it a valuable 
visualization tool for 
office personnel.

Metro Cab’s solution 
also includes the 
self-serve booking 

functions, the WebBookerTM and 
the Automated CallTaker. The 
WebBookerTM allows Metro Cab’s 
account customers to make job 
requests via the Internet at their 

own convenience without human 
intervention. The Automated 
CallTaker offers the same feature via 
the phone when a call comes from a 
phone number already recorded in 
its database. This allows the system to 
retrieve customer information based 
on the phone number.

The new solution also enables 
in-vehicle credit card payment 
processing.  This means Metro 
Cab can now accept this mode 
of payment preferred by a vast 
majority of customers everywhere. 
This enhances its customer service.

This new dispatch solution fits 
perfectly with Metro Cab’s goal of 
expansion. It is scalable and will 
grow with the company. Metro Cab 
has already added 16 more drivers 
since the new system became 
operational.

Cost Savings from Optimized Operation: 
Testimonial of a Boston Taxi Company

http://www.digital-dispatch.com


www.digital-dispatch.com 3

NEWS

 Computerized Dispatching Increases Business

Hawaii’s largest taxi company, TheCab, is handling more calls and 
dispatching more jobs with its new computerized data dispatching system. 

In early 2005, TheCab, a division 
of Signature Cab Holdings Inc. 
of Honolulu, Hawaii, decided to 

replace its voice dispatching system 
with the computerized data dispatch 
solution from Digital Dispatch. 
With  the Vector 530TM mobile 
data terminals and the TaxiTrackTM 
applciation now in place, TheCab is 
already seeing major improvements 
in the way calls are handled and 
dispatched. 

“As expected, we are now handling 
a lot more calls with the aid of the 
Automated CallTaker and CallerID 
functions,” said Wayne Greenleaf, 
Operations Manager for TheCab.   
“We are extremely happy with 
the way the dispatching system 
efficiently handles significantly more 
jobs and have noticed that most of 
our 500 vehicles are actually making 
use of this dispatch technology. All 
of this means more business for the 
drivers.”  

TheCab is also benefiting from the 
new solution by using the credit 
card verification functionality, 
which allows in-vehicle credit card 
payments – a function that was 
previously not available.

HOW THECAB GOT THERE !

Prior to making the new 
computerized solution fully 
operational, TheCab only switched 
on the solution for a few hours each 
day for three weeks.  This helped 
ease the training process for the 
drivers and the staff. 
  

“The gradual process allowed 
us to adjust the parameters for 
various functionalities of the system 
based on the actual information 
from the few hours that the system 
was operational each day,” said 
Nic Siciliano, Project Manager in 
charge of this installation for Digital 
Dispatch. “This not only helped 
us fine tune the system to suit the 
unique requirements of TheCab but 
also allowed hands-on training to all 
dispatch personnel,” Nic mentioned.

TheCab’s stand at Honolulu airport

From Left to Right: Wayne Greenleaf, Operations Manager; Howard M 
Higa, President, and Darwin Avenoja, CFO, for TheCab
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PRODUCT

The award winning DestinatorTM 
turn-by-turn navigation software 
has been added to the iPilot 8000TM 
software product line.  This transforms 
the iPilot 8000TM mobile computer 
into a full featured in-vehicle 
navigation system. Commercial 
availability for the DestinatorTM is 
planned for the third quarter of 2005.

This means that our customers 
will have two mapping products 
to choose from: our own iPilot 
NavigatorTM, which provides simple 
guidance from current vehicle 
location to destination; and the 
DestinatorTM which offers detailed, 
turn-by-turn, easy to follow voice 
and visual guidance from vehicle 
location to destination. 

DestinatorTM’s advanced navigation 
algorithms quickly calculate the 
route from the address information 
provided by either the dispatch 
application or by 
direct input by 
the driver.  More 
detailed options 
also allow drivers 
to choose either 
the quickest 
route or the 
shortest route to 
destination.  If the 
driver happens 
to take a wrong 
turn or a detour, the DestinatorTM 
automatically recalculates the route.

There are several user-
friendly helpful features in the 
DestinatorTM including choice 
of day and night time color 
schemes for easy viewing under 
different lighting conditions; two 
or three-dimensional map views 
for convenient and intuitive 
orientation based on individual 
preference; and support for 13 
different languages.

DestinatorTM’s superior proprietary data 
compression technology allows the 
iPilot 8000TM to store map data for most 
metropolitan areas within its internal memory.  
A compact flash memory card can be used to 
hold the map data for larger regional areas. 
Maps are currently available for the U.S., 
Canada, Western Europe, Brazil and Australia.  

With the combined capabilities of the iPilot 8000TM and the DestinatorTM, full-
featured GPS navigation with voice guidance is now affordable for all fleets. 
Contact your account manager for pricing.

Features
Easy-to-follow turn-by-turn visual and voice prompts guide to 
destination 
Multiple and clear reminders precede each maneuver  
Sophisticated navigation algorithms generate quickest or shortest route 
Automatic route recalculation to find an alternate route if needed
Graphically-enhanced and driver-safe day and night time colors 
Two and three dimensional views of the map for intuitive and easy 
orientation 
“North up” or “heading up” map orientation settings

Internationalization 
13 preferred language choices
Detailed street maps of North America, Western Europe, Brazil and 
Australia

■

■
■
■
■
■

■

■
■

1 Save time and fuel by using the most efficient route to 
your destination

2 Navigate to hard-to-find locations quickly and easily 
to minimize idle miles

Map display with highlighted route

Address selection screen
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CUSTOMER SERVICE

Website Now in Español !!
Product 
Documentation: 
Share Your 
Thoughts
At Harley-Davidson Motorcycle 
Company, technical writers are 
required to disassemble and 
re-assemble their motorcycles. 
At Digital Dispatch, our goal is to 
write about products from the 
inside out – from having seen 
inside the products, and know 
how the pieces fit.

One of the challenges 
our technical writers 
face is to identify the 
most effective ways 
to deliver product 
documentation. Our 
goal is to provide you 
with user-centered 
documentation that 
ensures “ease of use” 
and saves you time. 
You are welcome to 
send us feedback on 
your documentation 
needs by emailing Ingrid 
Schneller, our Senior 

Technical Writer, at ingrid.
schneller@digital-dispatch.com.

Tips and Solutions  
Taxi Archive in TaxiTrackTM

1AppendTape vs CreateTape

AppendTape should not be selected 
the first time a tape is used because 
a tape header will not be written 
to the tape and this can cause 

problems further 
down the road 
when trying 
to retrieve 
data from the 
tape. Please 
be sure to use 
CreateTape the 

first time a taxiarchive tape is used. 
AppendTape should be used to 
append data to an existing tape.

2Loading History back on the 
server

Typically, a customer will use the 
load history command on the server 
acting as master. The Load History 
command should only be performed 
on the slave. If you accidentally load 
history on the master, first delete the 
historical data from the master, and 
then load the historical data on the 
slave.

3Taxidbdump

For optimal redundancy, a 
taxidbdump should be performed 
every weekday with a series of five 
tapes that are rotated daily, labeled 
Monday thru Friday, and are used on 
the respective days 
of the week. Also, a 
monthly taxidbdump 
should be done on a 
tape that is labeled 
appropriately and 
stored until you feel 
the information may no longer be 
needed.

4Don’t forget the UPS

In addition to maintaining your 
TaxiTrackTM system, you also need 
to check and maintain your 

Our corporate website now 
have webpages in Spanish! 
This is in support of our 
market expansion in Latin 
America. As we aggressively 
pursue opportunities in 
Europe, Middle East and 
Australia, we will continue 
to offer relevant foreign 
language webpages. Be 
sure to check our website 
from time to time for the 
new additions.

uninterrupted power supply (UPS). 
This is just as crucial, since an 
interruption in power 
can be disastrous, 
especially, if your UPS 
is not running at 100 
percent capacity.
 
A power failure or 
surge may corrupt 
files or cause a hard 
disc failure on your host machines, 
resulting in considerable downtime. 
According to UPS manufacturers, 
UPS batteries should be checked 
and tested on a regular basis to 
make sure that they are at peak 
performance. 
We often tend to 
forget this very 
valuable piece 
of equipment 
because it is 
usually tucked 
away behind 
a desk or a 
counter. 

Please check 
your UPS manual 
or contat your 
UPS supplier to 
find out what 
preventative 
maintenance 
needs to be done on your UPS. 
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John Taylor-Wilson, Vice 
President of Sales for North 
America, came on board 
in late April 2005 with the 
mandate to expand our 
market in North America. 
He brings over 20 years 
of experience in high-
tech sales, business 
development and 
marketing. As the Vice 
President of Sales and 
Marketing for SmarTire 
Systems, Richmond, British 
Columbia, John was 
responsible for global 
sales efforts and launched 
three new automotive 
products. Prior to that, 
he was the Director of 
Business Development 
and Strategic Alliances at 
Witness Systems, Atlanta, 
Georgia, where he helped 
grow the company’s 
business from $6.5M to 
$70M in two and half 
years. 

John also played a 
significant role in the 
development of product 
concepts that lead to 
the acquisition of Dees 
Communications located 
in Vancouver, British 
Columbia, by the global 
recording giant NICE 
Systems of Tel Aviv, Israel. 
He has a proven record 
of success in creating 
both revenue and profit 
performance. 

Larry Poon has joined 
Digital Dispatch as the 
Director of Marketing. 
With more than 15 years 
of experience in the 
high-tech industry, Larry 
assumes responsibility 
for Digital Dispatch’s 
strategic alliance, pricing, 
proposals and marketing 
communications.

Larry Poon John Taylor-Wilson

Previously, Larry held senior 
marketing management 
positions at MDSI, Telus 
and Nortel.  He brings with 
him many years of mobile 
data communications 
experience.

To address the expanding 
realm of documentation 
including product guides, 
online help, hot sheets, 
and training guides, 
we have expanded 
our technical writing 
department with Ingrid 
Schneller heading the 
team. Ingrid brings over 
10 years of experience 
writing product guides 
and providing technical 
training for companies 
such as Nortel, ACCPAC 
and the Hong Kong 
Bank. Along with 
technical writing, her 
background includes 
software requirements 
analysis and marketing 
communications.

NEW FACES

Digital Dispatch System Inc.

North America
tel: +1 604 241 1441
fax:  +1 604 241 1440

UK
tel: +44 (0) 1954 780888
fax: +44 (0) 1954 781612

Sweden
tel: +46 (0) 8 674 1250
fax: +46 (0) 8 612 6535

Singapore
tel: +65 6455 1713
fax: +65 6455 0307

India
tel: +91 (124) 2581047
fax: +91 (124) 2580279

All brand names are trademarks or registered 
trademarks of their respective owners.
Digital Dispatch maintains a policy of continuous 
improvement and therefore reserves the right to 
change specifications without prior notice.

Mark Your Calendars!
 

Digital Dispatch User Conference

Nov 8, 2005, Boston, MA
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